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TOP SECRET/SENSITIVE/EYES ONLY December 16, 197Z 

MEMORANDUM FOR: GENERAL HAIG 

FROM: JON HOWE 

SUBJECT: Items to Discuss with Generals Weyand 

and Vogt 

The following are some items to discuss with Generals Weyand and Vogt 
which may not be included in the submissions from Phil Odeen on 
Vi etnami nation and from Dick Kennedy on problems related to imple- 
mentation of the peace agreement. 

Vietnamization 

With regard to Vietnamization, it is important to assess South Vietnamese 
capability in 1973 to withstand a major enemy offensive, with and without 
US air support. The following specific areas should be explored: 

--As a result of the Enhance Plus program how many heavy tanks 
are now in country and what is the status of the ARVN training 
program to insure that sufficient mobile armor units are available? 

--What is the status of anti-tank training? In particular how many 
helo and ground TOW systems are now in the hands of the South 
Vietnamese forces? Should they be increased? 

--As a result of the Enhance Plus increase in air assets, has there 
been a corresponding increase in pilot training? Is there a sufficient 
allocation of pilots for helo and fixed wing airlift, tactical air, and 
air defense aircraft? Determine the present and projected South 
Vietnamese capability to utilize fixed wing and helo gun ships. Also 
consider again the possibility of providing a package of Marine 
A-4s to the South Vietnamese in early 1973 before the enemy spring 
offensive, 

--Explore current plans for establishing an additional mobile 
division along the lines of the airborne and marines. 
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--What steps should be taken to increase the effectiveness of 
South Vietnamese utilization of artillery and South Vietnamese ability 
to counter enemy standoff tactics in which they conduct extensive 
artillery and mortar barrages with little friendly interference as a 
prelude to ground attacks. 


Current US Military Operations 

With regard to the newly initiated US air effort, you will want to re- 
emphasise the concept and review their detailed plans for conducting 
the air campaign. You should underline the importance of a massive 
effort designed to have maximum psychological impact. Explain why 
it is important to concentrate on the Hanoi -Haiphong complex. You 
should determine: 

--the weather outlook and specifically how many all-weather 
sorties will be available during bad weather conditions. Is the F-ill 
doing better? How effective are the new Lor an bombing techniques that 
have been established? 


--what the US bomb stockpile levels are at this time and whether 
they are adequate to conduct a lengthy air campaign* In this regard you 
will want to ask whether dual targeting will be used in order to double 
the effect of the 100 B-52 sorties per day. 

--review the command and control problem with regard to targeting 
for the current campaign. 

--ask whether there are other high impact targets which should be 
added to the current list for the campaign against North Vietnamese. 

--obtain specific information on how air assets will be allocated 
for North Vietnam, South Vietnam, Cambodia and .Laos. You will want 
to be sure that an adequate effort will be made in southern Laos and the 
DMZ to stop the supply buildup for the inevitable dry- season offensive. 

--review some of the additional military operations that might be 
considered to augment the air campaign and obtain suggestions from 
Generals vVeyand and Vogt for other actions which might prove effective. 
(List at Tab A. ) 
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--obtain a military assessment of the importance of hitting 
targets in the buffer zone at this time. 

--re-emphasize HAK 1 b concern with regard to MACV press 
handl in g concerning both the ceasefire agreement and the intensified 
US air effort. Point out the difficulties caused in the Paris negotiations 
by leaks from Saigon and Washington. 

--ask tohat additional air assets should be provided if it is decided 
to continue the air campaign against the north for some time. For 
example, should additional F-4 squadrons be returned? Should we 
convert some ad di tional 3— 52s in the US for tactical air operations? 

--what is our plan for dealing with the Soviet missile boats 
believed to have been recently provided to the North Vietnamese by a 
Russian merchant ship that off-loaded in China. ( fhis is primarily a 
Navy problem but the boats should be destroyed before they can cause 
mischief. ) 

Current Military Situation 

With regard to the current military situation in Southeast Asia, you will 
want to determine: 

--ARVN plane for MR- I and the outlook for the current Airborne 
and Marine counter offensive north and west of Quang Tri which has been 
hampered by bad weather conditions and heavy flooding. 

--The outlook for Cambodia and South Vietnamese ability to supplement 
FANK efforts. Is the coordination and cooperation satisfactory? 

--The ability of the South Vietnamese to keep key routes open, 
especially in MR-2 and MR- 3. 

--In the absence of an agreement how long will and should the Koreans 
remain? 

--Is there any serious threat to Saigon in the forseeable future? 

--What is the significance of the enemy buildup in the Seven-Mountains 
area of MR-4? 
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j --What is the enemy capability to mount an offensive in the near 

I term? Next spring? Is there any prospect for the ARVN during main 

:j NVA units out of South Vietnam? 

♦ 

j 

Implementing Peace Agreement 

i 

♦ ► 

This subject should be covered by information from Dick Kennedy, but 
you will want to be sure you have explored very specifically the civilian 
technician problem and the effect, for example, of a one-year limitation 
for US nationals* 

--You will want to review the plan for establishing a X'lACV 
headquarters in Thailand and determine what military assets they have 
been instructed to maintain in theater for retaliatory purposes fcn case 
of violation of an agreement. 

Troop Withdrawal Increment 

You should explore what troop cuts we might be able to make now to 
indicate that US withdrawal is continuing. For example, what impact 
would the cut of an additional 10, 000 men have? (This, of course, hae 
to be balanced against the advantages of a large residual force as a 
bargaining chip in negotiations with the North Vietnamese and In con* 
j vincing them that we intend to remaLn as long as it is necessary. ) 
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